
The Graduated 
Approach in Sefton

Parents and 
Carers Session



Welcome

Jo Cowans/ Lauren Wilding/

Sarah McGarvey

(SEND Inclusion 
Consultants)



Session Overview:

To share details of partnership working 
within Sefton: Health, Social Care and 
Special Educational Needs and Inclusion

To build parental confidence in SEN 
support at school through an 
understanding of the Graduated Approach



Working with Parents/Carers:



Statutory Guidance



When does my child have SEND?

SEND Code of Practice, 2015: 6.15 

A pupil has SEN where their learning difficulty or 
disability calls for special educational provision, 
namely provision different from or additional to 
that normally available to pupils of the same age



Four Categories of Need



School’s Waves of Support 

1

2

3



Good Practice: 
High Quality Teaching for All



(Education Endowment Foundation)

Pupils requiring adaptation to their learning do not 
necessarily require a SEND Support Plan. 

High quality teaching: The 'five-a- day' 
principle (youtube.com)

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3Da_4U73xozWk&data=05%7C02%7CLorraine.Chester%40sefton.gov.uk%7C9275a5b6e7b743f9d5e008dc8a203c98%7Cbf3a3387dc954c7d940e49cc2fc9d4f1%7C0%7C0%7C638537118265333321%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=TwokCKx%2BAe5Q21B%2FxqFvm7an94RbunX%2FSxafwM3lLOI%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3Da_4U73xozWk&data=05%7C02%7CLorraine.Chester%40sefton.gov.uk%7C9275a5b6e7b743f9d5e008dc8a203c98%7Cbf3a3387dc954c7d940e49cc2fc9d4f1%7C0%7C0%7C638537118265333321%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=TwokCKx%2BAe5Q21B%2FxqFvm7an94RbunX%2FSxafwM3lLOI%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3Da_4U73xozWk&data=05%7C02%7CLorraine.Chester%40sefton.gov.uk%7C9275a5b6e7b743f9d5e008dc8a203c98%7Cbf3a3387dc954c7d940e49cc2fc9d4f1%7C0%7C0%7C638537118265333321%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=TwokCKx%2BAe5Q21B%2FxqFvm7an94RbunX%2FSxafwM3lLOI%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3Da_4U73xozWk&data=05%7C02%7CLorraine.Chester%40sefton.gov.uk%7C9275a5b6e7b743f9d5e008dc8a203c98%7Cbf3a3387dc954c7d940e49cc2fc9d4f1%7C0%7C0%7C638537118265333321%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=TwokCKx%2BAe5Q21B%2FxqFvm7an94RbunX%2FSxafwM3lLOI%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3Da_4U73xozWk&data=05%7C02%7CLorraine.Chester%40sefton.gov.uk%7C9275a5b6e7b743f9d5e008dc8a203c98%7Cbf3a3387dc954c7d940e49cc2fc9d4f1%7C0%7C0%7C638537118265333321%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=TwokCKx%2BAe5Q21B%2FxqFvm7an94RbunX%2FSxafwM3lLOI%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3Da_4U73xozWk&data=05%7C02%7CLorraine.Chester%40sefton.gov.uk%7C9275a5b6e7b743f9d5e008dc8a203c98%7Cbf3a3387dc954c7d940e49cc2fc9d4f1%7C0%7C0%7C638537118265333321%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=TwokCKx%2BAe5Q21B%2FxqFvm7an94RbunX%2FSxafwM3lLOI%3D&reserved=0


Communication and Interaction

• Predictability of the school day, using 
visuals to support this, e.g. visual 
timetables

• Visual prompts to support learning

• Ensure learner’s attention is gained 
before giving an instruction

• Give instructions in small and 
achievable chunks for the learner

• Provide sensory breaks/sensory 
circuits

• Pre-teaching of key vocabulary



Cognition and Learning

• Multi-sensory approaches to learning - 
see it, say it, do it

• Using resources, numicon, dienes, 
physical objects

• Repetition and over learning

• Engaging the learner through their 
interests

• Learning mats, visual prompts, scaffolds 
for learning

• Modelling what a good one looks like.

• Verbal prompts

• Quizzing

• Knowledge organisers



Social, Emotional and Mental Health

• Emotional coaching 
through stories and 
books

• Modelling of appropriate 
behaviours

• Social stories and comic 
strip approaches

• Use of a calm and safe 
space/outdoors.

• Identify activities which 
seem to decrease anxiety 
levels.



Physical and Sensory

• Is there any medical diagnosis 
that will impact on how they 
access provision and space?

• Be aware of any additional needs 
such as vision or hearing when 
considering seating/lighting

• Use visual cues

• Regularly check understanding

• Use of technology to support 
learners

• Hearing loops



Code of Practice, 
2015: 6.09
• Co-ordinating provision for 

children with SEN and keep 
records up to date

• Liaising with parents of pupils 
with SEN

• Liaising with external support 
agencies

SENCO

• Working with the 
headteacher and governing 
board 

• Planning and overseeing 
training teachers and 
support staff who work with 
pupils who have SEN



• Have high aspirations for 
every pupil:

• Take responsibility for 
meeting the special 
educational needs of 
pupils in their class; 
through adaptive teaching 
and high-quality teaching 
approaches

• Engage in training to 
ensure resources meet 
the needs of their classes

• Co-produce SEN plans to 

involve parents/carers and 

pupils in planning and 

reviewing progress

• Use the SENDCO 

strategically to support the 

quality of teaching for their 

SEN pupils 



• TAs add value to what teachers do, not 
replace them

• If additional adult support is available, TAs 
may deliver high quality one-to-one and 
small group support using structured 
interventions.

• TAs help pupils develop independent 
learning skills and manage their own 
learning 



Key Worker/Key Person  

Role of Key worker

• To help ensure that every 

child’s care is tailored to 

meet their individual needs

• Help children become 

familiar with the setting

• Build a trusting 

relationship with the child 

and their parents 

• Implement the assess, 

plan, do and review cycle 

• Keep parents informed

Statutory Framework for the Early 
Years Foundation Stage

The key person approach in 

early years is an important 

aspect of EYFS practice, 

designed to support children's 

learning and development. Each 

child within an early years 

setting is allocated a key 

person.



School’s Waves of Support

1

2

3



School Nurse Team

Speech and Language Therapy

Occupational Therapy Services

Paediatric Support – Pathways to 
Diagnosis

ASD/ADHD Nurses

Counselling Services

Mental Health Support Teams

Referrals to 

other 

professionals



Key Practitioners: Local Authority

• Educational Psychology

• Virtual School – Looked 
After Children

• Early Years Team

• Autism Team

• Complex Needs Team

• Primary and Secondary 

Inclusion Consultants

• Sensory Needs Team - 

Hearing Impairment, 

Visual Impairment

• Specialist Teachers

• Post-16 Support

• SEN Department (EHCP 

Level only)

Who? 



SEN Support Level:

• The class or subject teacher should remain 
responsible for working with the child on a daily 
basis

• Interventions should be carefully planned and 
assessed to monitor their impact

• Parents must be informed if a learner is moved 
onto SEN Support

• The SEN Register is fluid, learners may move on 
or off the Register dependent on their progress 
over time

• Learners’ needs may sometimes become more 
pronounced, following a change of setting at 
transition points



SEND  
Support Plans

• Individual SEND plans are created 

• Targets are led by the need of the 

child, rather than by diagnosis. 

Advice from professionals will 

contribute towards this plan. 

• Parental and pupil views are 

sought to contribute towards the 

plan

• Targets set and reviewed termly. 



Early Years Small Steps 
Developmental Journal 

• Is a small-step, evidenced-based 
assessment tool to understand, 
appreciate, and celebrate 
children’s attainment and plan for 
their future learning.

• Supports a Graduated Approach 
in line with the Early Years 
Foundation Stage (2023) and the 
Special educational needs and 
disability code of practice: 0 to 25 
years (2015).

• Is designed to be used to support 
the progress of children who 
present with a high level of 
learning need in one or more 
areas of their learning. 

• Is a working document to be used 
collaboratively between early 
years practitioners and families.



St Gregorys examples of interventions at 
SEND Support



School’s Waves of Support

1

2

3



Education Health Care Plan



Education Health Care Plan

• Parents have the right to request an 
Education Health Care Plan

• School will submit their evidence following 
this request

• If you have been advised to request an 
Education Health Care Plan for your child, 
please discuss with the school first, as 
school will need to evidence that they 
have followed the graduated approach



EHCP Process

At every stage, 

the child and their 

parents and/or 

young person is 

fully involved and 

their views and 

wishes taken in to 

account.

It is a 2-part process:

1) Decision to Assess by Panel

2) Decision if an EHC plan is required.

Annual Review: 

Should be held 

annually from the 

date of the final 

EHCP 



Local Support in Sefton

Local Offer - Special 
Educational Needs 
and Disabilities | The 
Sefton Directory

https://www.seftondirectory.com/kb5/sefton/directory/localoffer.page?localofferchannel=0
https://www.seftondirectory.com/kb5/sefton/directory/localoffer.page?localofferchannel=0
https://www.seftondirectory.com/kb5/sefton/directory/localoffer.page?localofferchannel=0
https://www.seftondirectory.com/kb5/sefton/directory/localoffer.page?localofferchannel=0
https://www.seftondirectory.com/kb5/sefton/directory/localoffer.page?localofferchannel=0
https://www.seftondirectory.com/kb5/sefton/directory/localoffer.page?localofferchannel=0
https://www.seftondirectory.com/kb5/sefton/directory/localoffer.page?localofferchannel=0
https://www.seftondirectory.com/kb5/sefton/directory/localoffer.page?localofferchannel=0


Sefton Parent Carers Forum

Sefton Parent Carer 
Forum | The Sefton 
Directory

https://www.seftondirectory.com/kb5/sefton/directory/service.page?id=n1PDf7WPIyY
https://www.seftondirectory.com/kb5/sefton/directory/service.page?id=n1PDf7WPIyY
https://www.seftondirectory.com/kb5/sefton/directory/service.page?id=n1PDf7WPIyY
https://www.seftondirectory.com/kb5/sefton/directory/service.page?id=n1PDf7WPIyY
https://www.seftondirectory.com/kb5/sefton/directory/service.page?id=n1PDf7WPIyY


SENDIASS



Who should I speak to if I think my child 
has SEND?

School

• Talk to the class teacher

• They may refer you to the SENCO

Health

• Do any health concerns need exploring?

• Work with school to complete any referrals

Social Care

• Early Help support be beneficial for support 
within the home



Question and 
Answer Session

Thank you for 
listening! 
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